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Human Resources Management

Does your organisation really maximise what your people / employees have to offer? Many
people feel underutilized or demotivated, making your organisation less productive and efficient.
Business strategy often does not pay enough attention to managing its most valuable resource —

its people. Catalyst Consultants put people at the centre of your strategic plans.

How we work

We can help with human resources management training to ensure that your leaders - managers
and supervisors - develop the expertise they need to coach and manage your staff more
effectively. We assess your human resources needs, build skills for evaluating new employees,
identify performance gaps within teams and the organisation and carry out training to improve

how people perform.

How we can assist you
o Getting the recruitment process right

o Developing staff skills through custom designed training

. Creating conditions that stimulate and encourage employees to perform better




