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I N)NTRODUCTON 407 HO- OED - Y#HEESE

AHE7 HO- OED- Y#HEESE 7 - - # CHANGE MANAGEMENTPRIGRMME IS AN EXOTNG MUTMEDIA
PROGRAMME BASED ON THE BESTSEUING BOOK BY 3PENCERY OHNSON 7 - - # PROVIDES A POMEREL
METAPHCRAND TOOLTO HEIP INDIVIDUALS AND CREANISATIONS APPROACH CHANGE POSTIVELY AND PROACTVELY
n WHEHERINTREDUGING NEW PRIDUCTS CRSERACES SYSTEM'S AND TECHNOIOGES CRFACING THE CHALENGES
CFA MEREERCRAECRGANISATION

| F# HEESE AND # HANGE

N THE BOOK AND THE PROGRMME  CHEESE REPRESENTS WHATIS IMPCRANTTO US 7 HEN QRJUMSTANCES
CHANGE AND CUR@HEESE IS GONE WE EACH RESPOND IN DIFEFENTWAYS  4HE ACTON TAKES PIACE INA
MAZE WHCH OOUD BE A TEAM ORAN CREANISATON AND FOURCHARCIERS REPRESENTCURSIMPIE AND
COMPIEX APPROAGHES TO CHANCGE

S 3NFFANTAPAIES GHANGE

S 3 AHY ADAPTS TO GHANGE

S ( BEM RESISTS GHANGE BECAUSE OFFEAR

S ( AW IEARNS TO ADAPTAS HE SEES THE POIENTALBENEHTS CFCHANCGE

( ONWE USE THE 0 RGRAMME

AHE 7 - - # PROGAMME HAS BEEN USED WTH COMPANES ARDUND THE WCHD 1O PROVDE A NEWWAY

CFIOOKING ATAND DEAINGWTH CHANGE 7 E PRESENT4HE # HEESE %o<PERENCE THROUCH IMELY

INTERRCTVE WOKSHOPS 1O

S $BECP A COMMON IANGUAGE THATWILHAP PECPIE TOMEW CHANGE DIFEFENTY IN A NON
THEAENNGWAY AND N VWAY

S " UID APPHEAATON CFHOW DIFEFENT PECPIE HEACT TO AND FESSTANCE CHANGE

S 3 UPPOR ONGOING PRCESSES WHCOH ENABIE ORFANISATIONS 1O BE MOHE ADAPTABIE 1O
CHANGE AND TTRNSTIONS




